Revitalizing Montana’s Rural Heritage Project (RMRH)
Part 1 Application Form

Property name: FORT ASSINNIBOINE

RMRH Grant Amount Requested: $56,000

Street address: 3848 FORT CIRCLE

Match funds amount: $38,050

City, State, Zip+4: HAVRE, MT 59501

Total project cost: $94,050

Population of subject property’s locale: 9,715
Check boxes that apply:
☐
✔

Map is attached with property identified. The map should be of sufficient scale to place the property in
relationship to its community.

☐
✔

Site plan is attached identifying subject property, any related buildings/structures/objects/sites, boundaries, and
north arrow.

☐
✔
☐
✔

Numbered and labeled photos and photos key are attached. All photos are 4X6 color images.

☐

Property is not listed in the National Register; the owner has signed National Register consent form, which is
attached to this application.

☐

Applicant is the property’s sole owner.

☐

Applicant co-owns the property and has attached a letter(s) approving this application signed by all co-owners.

☐
✔

The applicant does not own the property and has attached a letter(s) approving of this application from the
property owner(s).

☐
✔

Letters of support are attached. Applications for projects involving private property must include at least three
letters of support. (not including consent/approval letters listed above; see RMRH Application Guide)

☐
✔

The owner(s)/applicant are aware of RMRH grant stipulations that include but are not limited to the following:

Property is listed in the National Register individually or as contributing to a district.
FORT ASSINNIBOINE
Name of historic district: ______________

-RMRH is a reimbursement grant;
-compliance with The Secretary of the Interior’s Standards and Guidelines for Archaeology and Historic
Preservation;
-nomination of the property to the National Register if property is not listed; the applicant will submit a final
draft of the nomination to SHPO prior to SHPO making final reimbursement to the applicant;
-creation and installation of a SHPO-approved, highly visible weatherproof sign on site for duration of work;
-approval of proposed work and potential site inspection by the U.S. Department of the Interior or its designee;
-SHPO review and influence on property treatments for limited duration subsequent to RMRH grant;
-the property and project are insured (see requirements in grant application guide).
-Subject property has no liens on it.
☐
✔

A copy of the fiscal sponsor’s board resolution to sponsor this application is attached.

Applicant name: Lynda Taplin
Organization: FAPA
Address: PO BOX 1746

City: HAVRE

Email: l.taplin@bresnan.net

Business phone: 406-265-7670

State: MT

Applicant’s signature: _________________________________________

Zip+4: 59501
Cell phone:
Date:

Revitalizing Montana’s Rural Heritage Project (RMRH)
Part 1 Application Form

Project Summary: Please provide a brief overview of your project: What does the project entail? How will you
accomplish it? Why is it important to the property and to the community? (Please be brief – you will have a chance to
discuss each of these questions in more detail below) Limit: 750 characters including spaces.

The Officers Amusement Hall (OAH) scope of work includes: roof replacement, fascia and trim
board repair and repainting, and tuckpointing brick on the 3 chimneys. The project should be able to
be completed in one construction season (Spring-Fall 2020). The OAH is significant to Fort
Assinniboine as it is one of fourteen remaining buildings. During the height of this military post,
there were over 100 buildings constructed. The OAH is the only stone building on the property,
which was quarried near the Missouri River. The OAH is important due to its unique stone
construction and historical mural located on the interior.

Project Scope of Work: Please explain what the project entails and what physical work will be accomplished. How does
this project adhere to the Secretary of Interior Standards? Be brief, but state your case. Applicants invited to complete
a “Part 2” application will be asked to describe the proposed work in greater detail than required here. (Projects that
focus on retention and repair of historic architectural features and reintroduction of failed or missing features based on
photographic, documented, or physical evidence will score higher than those that do not.) Limit: 2500 characters
including spaces.

The Secretary of Interior Standards will be used in providing best practices for all work performed
on the Officers Amusement Hall. Preservation Briefs such as: #2 Repointing Mortar Joints in
Historic Masonry Buildings and #19 The Repair & Replacement of Historic Wooden Shingle
Roofs, specifically address many areas for the proposed scope of work. For Repointing Mortar
Joints mockups on site will be done to ensure the new mortar physically and visually matches the
existing. The joints will be prepared by removing any loose existing mortar, preferable with hand
tools to minimize damage to the brick. Joints will be filled with the mortar mix and tooled to
match the existing. As stated in the bulletin on Roof Repair, 'if more than 20% of the shingles are
damaged and pervasive moisture damage is present in the attic then replacement should be
considered.' As recommended the new shingles will match the original shingle in material,
configuration, detailing and installation. Modern machine cut shingles and building felts are also
allowed and will be considered during the design process of the project with the advice of an
architect and SHPO. There is a high probability that the roof sheathing and some roof rafters
may also need to be replace due to extensive water damage especially on the east low pitch
shed roof. The Fort Assinniboine Preservation Association (FAPA) would like to focus the work
on the exterior envelope of the building. There will be no interior work in the scope at this time.
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Project Feasibility: Demonstrate how you will successfully complete the project within the given timeframe (18 months
- 2 years) and with the given resources, while meeting all RMRH requirements and guidelines. Justify your budget to
show that costs are necessary, reasonable, and allowable. Indicate whether professional labor will be employed to
complete the project tasks. If the property is not listed in the NR, please include your plan and schedule for the listing
process. Again, applicants invited to submit a “Part 2” application will be asked for additional detail, so be succinct, but
provide enough information to make your case. Limit: 3500 characters including spaces.

The proposed work on the Officers Amusement Hall would begin in the Spring of 2020 with
completion in the Fall of 2020. The project is estimated to take about 8 months. An architect will be
hired to provide construction drawings, documents, specifications and to assist with the bidding
process (2 months). As mentioned above, the Secretary of Interior Standards will be used in
providing best practices for all work performed on the Officers Amusement Hall. Once a qualified
bidder has been selected construction can begin on the roof. The roof repairs will include the
removal of the existing wood shakes along with any damaged sheathing and roof rafters (mainly the
east shed roof). It is unknown at this time the extent of damage to the sheathing and rafters due to
water penetration to the roof. The roof in this area has a definite sag in the middle. Water
penetration has rotted the wood lath and plaster ceiling on the interior as well as the wood floors
below. If needed, a structural engineer may be consulted to ensure adequate support is provided.
The new roof would include felt, flashing at roof penetrations (chimneys) and a ridge cap. New
wood shakes would provide a durable roof (2-3 months). Any damaged roof fascia and wood
skirting (west & east sides) would be replaced to match existing. All new and existing roof fascia
and wood skirting would be repainted (1 month). Additionally, tuckpointing work would be
completed on the brick chimneys. Original brick is available from the owner and will be used on the
chimneys (1 month). The final phase will be a punchlist and project closeout prepared by the
architect (1 month).
The Project Budget is justified as the entire structure, including interior artifacts, is at jeopardy due
to moisture infiltration. Stabilization of the roof envelope is paramount to ensure the integrity of
OAH is maintained and does not continue to degrade. Material, permitting and professional
engineering costs are detailed in the attached project cost analysis.
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Project Urgency: Please explain how the project will address an urgent need or threat to the property itself AND to the
surrounding community. What will become of the property if the project does not move forward? What factors
threaten the community in which the property is placed and how will the project address those factors? Limit: 2500
characters including spaces.

In 2009, the FAPA applied for funds through House Bill 645 Historic Preservation Grant Program
for several Fort Assinniboine buildings. One of which was the Officers Amusement Hall,
specifically for roof repairs. While the FAPA was successfully awarded grant funds, it was only
towards one building, the Guardhouse. This past summer, one of the tour guides along with
visitors took shelter in the OAH during a passing thunderstorm. The guide described the condition
of the roof on the east end as 'there was literally a waterfall inside the building!' The FAPA had
been aware that the Officers Amusement Hall was in need of roof repairs, but after this summers
incident, it has moved to the top of the priority list! In the past ten years the leaking roof has
caused significant damage to the wood lath and plaster ceiling in the Storage Room and Kitchen.
These rooms have been closed off to the public, due to safety concerns related to the ceiling.
Likewise, the floor in the Kitchen and Main Hall has caused it to be blocked off due to structural
concerns. Unfortunately, the area that is closed off is near the historical mural and many visitors
must now view it from a considerable distance. There is also growing concern that the historical
mural is now in jeopardy, due to the roof damage. There are no known surviving interior photos of
the OAH and this mural gives a glimpse into the grandeur of this space which was constructed with
the purpose of providing a social gathering place for those at the Fort. Without a considerable
outside funding source the FAPA can do little to fix the damage. Grant funds through the RMRH
program would greatly assist efforts in replacing the roof, along with other necessary exterior
envelope repairs. Tourism is crucial for rural communities. Highway 2 is busy with year round
tourists traveling to Western Montana, many headed towards Glacier National Park. Havre has
recently applied for the Main Street Program. Currently there is a full fledged community effort to
focus attention towards giving those visitors a reason to stay and check out what the local area has
to offer. There are several historically significant attractions in Hill County, but the Fort is ranked
high on the list. Since 2013, the FAPA has offered an on site tour guide from June to August. In
2019, the Fort had 436 visitors during the summer season. Also, a record was set last year, as
267 students participated in fall school tours of the Fort.
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Project Sustainability: Please explain how the project, once complete, will have long-lasting beneficial effects on the
property, and how the property owner intends to maintain the property into the future. And, explain how the project
will provide an ongoing economic benefit to the community. Limit: 2500 characters including spaces.

The preservation of the Officers Amusement Hall is valuable to the Fort as well as the community.
The OAH with its unique stone construction and historical mural gives visitors a glimpse of a
building that was constructed, not for military purposes, but for social gatherings. Prior to the
addition of the new Ag Station office, it was used for the annual 'Field Day' activities. The FAPA,
established in 1989, per their mission statement "is to preserve the last remaining brick, stone, and
wood buildings at Fort Assinniboine. To create public interest through education, tours, promotion,
and historical presentations." The FAPA's annual 'Living History Days' happens in the OAH Main
Hall. This one of kind building, is conveniently located near the Interpretive Center, historically
know as the Library. The FAPA, in coordination with the Ag Station (NARC), has a long history of
working together to preserve and protect the history and buildings. The FAPA board of directors
also includes NARC employees who choose to volunteer their time towards the ongoing
maintenance required in the upkeep of the grounds and 14 remaining buildings. The FAPA has
seen a growing number of school tours in recent years. The Fort provides the students with
historical knowledge of the Native Americans, military presence, the Old Forts Trail, Buffalo
Soldiers, just to name a few. The invaluable experience of getting to tour the interior and exterior
of the over 100 year old buildings does not compare to reading about this history in a text book.
The FAPA has a long list of successful grant projects in recent years. The community has long
supported the FAPA efforts. Letters of support are included from the Chamber of Commerce,
Havre/Hill County Historical Preservation Association, and a few local businesses. In the past, the
local Tourism Committee and Bear Paw Development have also assisted in revenue options aimed
at preservation projects at Fort Assinniboine. The tourism and educational benefits of the Fort
directly benefit Havre, Hill County and the State of Montana.
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IF YOUR PROJECT INVOLVES A PROPERTY THAT EITHER CONTRIBUTES TO A NATIONAL REGISTER-LISTED HISTORIC
DISTRICT OR IS NOT LISTED IN THE NATIONAL REGISTER, YOU MUST COMPLETE THE “PROPERTY SIGNIFICANCE”
SECTION BELOW. APPLICATIONS FOR PROJECTS INVOLVING INDIVIDUALLY-LISTED NR PROPERTIES DO NOT NEED TO
COMPLETE THE “PROPERTY SIGNIFICANCE” SECTION.
Property Significance: What historic and/or architectural qualities make the property significant and eligible for listing in
the National Register? Explain the property’s significant associations with: (a) significant events or patterns of history, (b)
significant persons, (c) significant achievements or representative examples of important architectural styles, trends,
architects, or engineering; and/or (d) its potential to yield important research information/archaeology. Limit: 2500
characters including spaces.

Historical Information: This building was erected in ca. 1886 using troop labor. Several such
stone-walled buildings were erected by Assinniboine's soldiers (perhaps partially as make-work
projects) between 1885 and 1890, including several bath houses and the former Ice House #75.
These projects provided activity for otherwise idle soldiers and "also enabled construction of new
fort buildings at a relatively minimal cost."
The completed facility was formally known as the "Officers' Amusement Hall," but soon became
informally known as the "Hop Room," a reference to the dances (or "hops") which were often held
there.
The Hop Room remained in use until the fort's military closure in 1911. The Experiment Station
crews which followed, however, felt no need for such a social facility; in 1930 a $500.00
appropriation converted the once lively building into a quiet garage for employees vehicles. It
remains in that configuration today.
Integrity: This building retains a generally good level of integrity. The building's basic historic
configuration and materials remain intact. The addition of a modern exterior garage door opening
has significantly altered the appearance of the primary north facade. The interior possesses an
unusually high level of integrity; the survival of the hundred-year-old mural on one of the building's
interior walls is especially noteworthy.
Historical and/or Architectural Significance: This building is the only surviving representative of a
series of native stone structures erected at Fort Assinniboine during the late 1880's. All of these
buildings were erected using troop labor. The stone configuration produced a building with a more
"rustic" appearance than the post's brick buildings, which tended to convey an air of urbanity. This
building, however, blends in well with the other historic buildings nearby. It is historically significant
as the site of the military "hop room;" as such, it serves as a visual reminder of the social activities
enjoyed by the officers at the post.
This building is eligible for listing on the National Register of Historic Places under criteria "A" and
"C."
Info taken from National Register Nomination Form by Mark A. Hufstetler, 1984.
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IF YOUR PROJECT INVOLVES A PROPERTY THAT EITHER CONTRIBUTES TO A NATIONAL REGISTER-LISTED HISTORIC
DISTRICT OR IS NOT LISTED IN THE NATIONAL REGISTER, YOU MUST COMPLETE THE “PROPERTY ARCHITECTURAL
DESCRIPTION” SECTION BELOW. APPLICATIONS FOR PROJECTS INVOLVING INDIVIDUALLY-LISTED NR PROPERTIES DO
NOT NEED TO COMPLETE THE “PROPERTY ARCHITECTURAL DESCRIPTION” SECTION.
Property Architectural Description: Describe the property as it looks today. Do not describe the property’s condition or
deficiencies. Include the building/structure/object’s setting, form, number of stories, features, materials, and finishes.
List exact or approximate dates of original construction and modifications, historic or otherwise. Limit: 3000 characters
including spaces.

Historic (Military) Name: Officers Amusement Hall
Military Building Number: 62
Current Name: Garage
Current Building Number: 9
Date of Construction: 1886
Builder: military
Physical Description: This is a single-level building with load-bearing walls and foundation
constructed of native rubble stone. The building includes a rectangular primary mass
(approximately 27 by 90 feet) and a side wing (approximately 25 by 44 feet). The wing extends
west from the rear of the primary mass, giving the complete building an "L" shape. The building is
south of, and perpendicular to the parade ground. The building features a hip roof, with a smaller
shed-roofed area at the rear. The roof is surfaced with unpainted wood shingles. Three brick
chimneys project from the roofline: one from the shed-roofed area, and one each from the east and
west faces of the primary mass. The chimneys have corbeled caps; all show signs of decay.
All building fenestration is wood-framed. The tops of window openings are arched slightly. The
north wall of the primary, mass is largely occupied by a non-original overhead garage door
accessed by a concrete ramp. The door opening is flanked with paneled wood areas containing
sidelights. The east wall contains three four-over-four double hung windows and an additional
overhead garage door (in the shed-roofed area). The west end of the south wall has a
four-paneled entry door (poor condition); there are four four-over-four windows on this wall as well.
The west wall of the wing contains a single six-over-six window. The north wall of the wing contains
a four-over-four window. There is a small wood-framed entry porch in the corner of the ell
(northwest). The porch has a hip roof supported by square wood pillars. Four-paneled entry doors
lead from the porch to both the primary mass and the wing. The west wall of the primary mass also
contains two four-over-four windows. All wood trim is painted white.
The building's interior has a wood floor and historic plaster-on-lath walls. Much of the historic
plaster has fallen. There are four rooms: one encompassing the primary mass, one in the wing,
and two small rooms in the shed-roofed area. There is a particle-board ceiling in the primary room
and plaster ceilings in the shed-roofed area. There is currently no ceiling in the wing. The
interior's most notable feature is a hand-painted mural on the south wall of the primary room. (This
mural was a backdrop for musical productions once staged by soldiers in the room.) The mural is
in poor condition; it depicts a masonry wall and highly ornate iron gate leading to a drive. What
appear to be traces of an earlier mural seem to show through the scene in spots.
Info taken from National Register Nomination Form by Mark A. Hufstetler, 1984.
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ALL APPLICANTS MUST COMPLETE THE BUDGET TABLE AND BUDGET NARRATIVE
Budget Table: Please complete the table below to provide an overview your proposed budget. Provide cost estimates
that are based on verifiable, reasonable, and allowable costs. Applicants invited to complete “Part 2” applications will
be asked to provide a more detailed budget than required here. Place the amounts to be paid by RMRH funding, cash
contributions to the project (provided by personal and/or other grant/loan sources), and in-kind donations in the
corresponding columns.
RMRH Funds
Labor
Materials
Reporting/Planning
Other
Total

Matching Amount Cash

Matching Amount In Kind

Total

4000

10000

12500

3000

65500

2550

6000

8550

5000

5000

10000

20050

18000

94050

6000
50000

56000

Budget Narrative: Please provide an explanation of how you arrived at the cost estimates listed in the budget table,
how you plan to fund the project with a combination of RMRH funds and other sources, tell us what those other sources
are, and whether those other sources have been secured. Limit: 2000 characters including spaces.

The project estimate is attached. The total project is expected to cost $94,050. Hard costs are
estimated at $62,500. Soft costs including engineering and contingency total $31,550.
Grant funds from RMRH are requested near the full allowable 60% level at $56,000 and will fund
direct costs for material and labor.
The Remaining $38,050 will be funded through various funding sources. Cash available at this
time is approximately $8,000, leaving just over $30,000 to be raised to complete the project. The
Fort Assinniboine Preservation Association has a strong track record of securing grant funds from
local businesses and organizations. Many of these organizations have provided letters of support
for this project and are included with this application. FAPA has completed numerous successful
stabilization projects of similar scale using a mix of private and public funds. Here are a few
examples of successful projects:
2011 HB 645-$125,000-Guard House Roofing & Built-In Gutter Work
2012 BNSF Foundation-$2,500-Double Guard Stable
2013 TBID-$5,000-National Register Boundary Increase
2015 Montana History Foundation-$5,000-Porch on Middle Double Guard Stable
2015 Hill County Community Foundation-$500-Signage
2016 SHPO-$15,000-National Register Boundary Increase
2018 Hill County Community Foundation-$500-Signage
Grant funds as well as short term lending options are currently being explored for the RMRH
proposed project.
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Photos: Please insert up to six current, color, representative photos of key architectural features, exterior building
elevations, and interior spaces. These provide SHPO with a virtual tour of the property and demonstrate its level of
historic architectural integrity, condition, and the project’s potential. Each photo must be numbered and chronicled on
a photo key (see sample in the Application Instructions). Caption each photo with a description of the image, the photo
number, date, direction of view, and photographer.
While not required, you may include up to two historic photos of the property in addition to the current photos. Historic
photos that demonstrate the original features of the property, especially those that will be part of the project, can be
helpful. Born-digital photos may be inserted into the form below, as can high-quality scans of images. Though not
preferred, 4X6 images printed on photographic paper are acceptable. Xeroxed photos are not acceptable. Please note
that photos submitted WILL NOT BE RETURNED, so please do not include original historic prints. Photographs
submitted may be used by SHPO and/or the National Park Service without permission; appropriate credit will be given
for any such use.

Revitalizing Montana’s Rural Heritage Project (RMRH)
Part 1 Application Form

Location Map: Insert or attach a map image – such as a topographic map or a Google Maps image. The map should be
of sufficient scale to place the property in relationship to its community.
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Site Plan: Insert or attach a site plan identifying subject property, any related buildings/structures/objects/sites,
boundaries, and north arrow. Each building, structure, object, and site should be labelled. Annotated aerial views or
hand drawn site plans are acceptable.

